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Referral Report 
 

Edinburgh International Conference Centre – Annual 

Update for the year ending 31 December 2022 – referral 

from the Finance and Resources Committee 

2. Terms of Referral 

2.1 On 21 November 2023, the Finance and Resources Committee considered a report 

which provided an update on the performance of Edinburgh International 

Conference Centre Limited (EICC) in the year ending 31 December 2022. The 

performance had reflected the recovery made from the significant difficulties that 

COVID- 19 created for the events and conferencing industry.  

2.2 The Finance and Resources Committee agreed: 

2.2.1  To note the annual performance update for 2022 provided by Edinburgh 

International Conference Centre Limited (EICC), as detailed in Appendix 1 

to the report by the Executive Director of Place. 

2.2.2 To note the EICC Statement of Accounts for 2022 as reported to C.E.C. 

Holdings Limited (CECH) and the audit findings as detailed in Appendices 

2 and 4 to the report respectively. 

2.2.3 To note the Edinburgh International Conference Centre Hotels Limited 

(EICC Hotels) Statement of Accounts for 2022 as detailed in Appendix 3 to 

the report. 

2.2.4 To refer the report to the Governance, Risk and Best Value Committee for 

information. 

3. Background Reading/ External References 

3.1 Finance and Resources Committee – 21 November 2023 - Webcast 

3.2 Minute of the Finance and Resources Committee – 21 November 2023 

4. Appendices 

Appendix 1 – Report by the Executive Director of Place 

 



Paul Lawrence 

Executive Director of Place 

Contact: David Cooper, Head of Development and Regeneration 

E-mail: david.cooper@edinburgh.gov.uk | Tel: 0131 529 6233 

 
 
 

Finance and Resources Committee  

10.00am, Tuesday, 21 November 2023 

Edinburgh International Conference Centre – annual 
update for the year ending 31 December 2022 

Executive/routine Executive 
Wards 11 – City Centre 

1. Recommendations 

1.1 It is recommended that Finance and Resources Committee: 

1.1.1 Notes the annual performance update for 2022 provided by Edinburgh 
International Conference Centre Limited (EICC), as detailed in Appendix 1; 

1.1.2 Notes the EICC Statement of Accounts for 2022 as reported to C.E.C. 
Holdings Limited (CECH) and the audit findings as detailed in Appendices 2 
and 4 respectively; 

1.1.3 Notes the Edinburgh International Conference Centre Hotels Limited (EICC 
Hotels) Statement of Accounts for 2022 as detailed in Appendix 3; and 

1.1.4 Refers this report to Governance, Risk and Best Value Committee for 
information. 

  

mailto:david.cooper@edinburgh.gov.uk


Report 

Edinburgh International Conference Centre – annual 
update for the year ending 31 December 2022 

2. Executive Summary 

2.1 This report provides an update on the performance of Edinburgh International 
Conference Centre Limited (EICC) in the year ending 31 December 2022.  The 
performance reflects the recovery made from the significant difficulties that COVID-
19 created for the events and conferencing industry. 

2.2 Overall, EICC made a trading surplus (earnings before interest, taxes, depreciation, 
and amortisation) of £703,354 before adjustments for depreciation, release of 
capital grants, and charges for effective interest on loan stock.  After these 
adjustments, EICC reported a loss of £588,184 in its statutory accounts.  EICC’s 
accounts for the year ending 31 December 2022 have been signed-off by its 
auditor, Azets.  

2.3 EICC’s subsidiary EICC Hotels reported a loss of £138,540 in its statutory accounts. 
EICC Hotels’ accounts for the year ending 31 December 2022 have been signed-off 
by its auditor. 

2.4 It is recommended that this report be referred to Governance Risk and Best Value 
Committee for information. 

3. Background 

3.1 On 13 December 2012, the Council approved arrangements for the governance of 
arms-length companies.  Responsibility for overseeing the performance of EICC 
currently lies with the Finance and Resource Committee. 

3.2 The principal remit of EICC, as detailed in the Shareholders’ Agreement with the 
Council, is to: 

3.2.1 Procure the successful and continued operation of the [Conference] Centre 
as a venue for conferences, exhibitions, trade shows, annual general 
meetings, cultural and sporting events, award ceremonies and other such 
events in a global marketplace with international and national customers so 
as to maximise the economic benefit to the City of Edinburgh; 

https://democracy.edinburgh.gov.uk/Data/City%20of%20Edinburgh%20Council/20121213/Agenda/item_no_83_-_council_companies.pdf


3.2.2 Insure, maintain, and upgrade the Centre from time to time as necessary to 
carry on its business; and 

3.2.3 Operate on a prudent commercial basis in accordance with the Business 
Plan. 

3.3 The Conference Centre opened in 1995 as a joint undertaking between Edinburgh 
District Council and Lothian and Edinburgh Enterprise.  It is now owned by the 
Council.  An expansion of the Centre was completed in 2013, enabling it to 
accommodate conferences of up to 2,000 delegates. 

3.4 EICC occupies the Conference Centre on a peppercorn rent.  Loan stock of £62.7m 
is due to the Council/CEC Holdings Limited (CECH), representing the investment 
made in the company since its inception (for example the cost of constructing the 
Conference Centre). There is a schedule including repayments dates within the 
statutory accounts.  

3.5 Since 2014, EICC has been charged by the Council with being financially self-
sufficient.  Since this period there has been no call on Council finances. 

3.6 In October 2021, the Council was presented with a business case proposing that 
the Council enter into a 25-year lease on a 349-bedroom hotel at The Haymarket 
Edinburgh, which would in turn be sub-let to EICC to operate as a hotel and hotel 
school under a franchise agreement with an international hotel brand (Hyatt), 
generating sufficient income to meet all EICC capital expenditure requirements over 
the duration of the lease along with surpluses for redistribution to the Council in later 
years. Having initially agreed the business case in March 2020, the Council agreed 
the business case and granted delegated authority to the Chief Executive to 
proceed with all agreements and actions required to commence the project. 
Subsequently, officers began detailed negotiations with the hotel developer around 
the lease terms. 

3.7 In November 2021, the Council and EICC signed a memorandum of understanding 
in respect of EICC’s temporary operation of the Edinburgh Convention Bureau for 
an initial 18-month period.  This was subsequently extended to 31 December 2023. 

Governance of Arms Length External Organisations (ALEOs) 

3.8 An update on the reporting on the Council’s Arm’s Length External Organisations 
(ALEOs) was approved by Policy and Sustainability Committee on 25 February 
2020.  This report confirmed that the responsibilities of Executive Committees and 
Governance, Risk and Best Value Committee were as follows: 

3.8.1 Executive Committees – should scrutinise the future direction of the ALEO, 
performance of service delivery, progress against any agreements such as 
Service Level Agreements, and any emerging issues; and 

3.8.2 Governance, Risk and Best Value Committee – should scrutinise the ALEO’s 
financial performance and any risks impacting the Council and/or ALEO. 

https://democracy.edinburgh.gov.uk/documents/s14276/Item%207.5%20-%20Arms%20Length%20External%20Organisations%20Reporting%20to%20Committee.pdf
https://democracy.edinburgh.gov.uk/documents/s14276/Item%207.5%20-%20Arms%20Length%20External%20Organisations%20Reporting%20to%20Committee.pdf


3.9 Therefore, it is recommended that this report be referred to Governance, Risk and 
Best Value Committee for scrutiny of the financial performance of the organisations 
and any risks impacting EICC.   

4. Main report 

Overall position 

4.1 Appendix 1 sets out a review of EICC’s performance in the year ending 31 
December 2022.  The contents of the paper reflect a positive outcome to the year in 
respect of its financial performance, the progress made in relation to the hotel 
project, and the temporary operation of the Edinburgh Convention Bureau. 

4.2 During the year, EICC achieved a financial outturn that was significantly better than 
both the business plan and EICC’s own forecasts, with a return to pre-pandemic 
revenues.  This was despite an uncertain start to the year driven by the COVID-19 
Omicron variant.  

4.3 During the year, the 71,716 delegates (237,022 delegate days/in the region of 
150,000 hotel bedroom nights) who attended events at the Conference Centre 
generated an economic impact of £51.9m for Edinburgh. 

4.4 Appendix 2 sets out the financial position of EICC for the year ending 31 December 
2022.  The headline figure is a trading surplus of £703,354 before accounting 
entries for effective interest on loan stock, depreciation and capital grants as 
highlighted in Appendix 1.  After these book entries, EICC reported a statutory loss 
of £588,184 for the year.  This compares to a statutory loss of £35,971 in 2021, with 
the difference driven largely by a significant increase in effective interest on loan 
stock charge (which increased from £499,118 in 2021 to £873,447 in 2022). 

4.5 EICC is currently forecasting an operating surplus for the year ending 31 December 
2023.  It has a strong order book in order to deliver growth in 2024.  EICC is not 
recommending the payment of a dividend, nor is it seeking financial assistance from 
the Council. 

4.6 It should be noted that the financial results for 2022 include contributions made by 
EICC towards the temporary operation of the Edinburgh Convention Bureau. 

4.7 Appendix 3 sets out the financial position of the newly incorporated subsidiary 
company EICC Hotels, also for the year ending 31 December 2022.  EICC Hotels 
reported a loss of £138,540 in its statutory accounts, reflecting the pre-revenue 
status of the company. 

4.8 Appendix 4 sets out the audit findings for the year ending 31 December 2022 for 
both EICC and EICC Hotels.  The auditor, Azets, did not identify any risks as part of 
its audit and did not identify any material issues affecting the ability of EICC or EICC 
Hotels to continue as a going concern.  Azets deemed EICC’s accounting policies to 
be appropriate and were satisfied that the financial statements were prepared on a 
going concern basis. 



4.9 Azets’ only recommendation, which was carried forward from the previous year, 
was that EICC review its current governance structure and considers whether 
supporting committees would offer benefits to the EICC Board.  Subsequent to this 
recommendation, EICC has made changes to its corporate and governance 
structure, including increasing the size of the board, recruiting two new non-
executive directors, and establishing an audit and risk committee. 

Hotel project 

4.10  On 28 October 2021, the Council agreed the final business case for the EICC hotel 
and hotel school project.  Subsequently, the Council proceeded to execute the 
relative legal agreements, which were concluded by 31 March 2022. 

4.11  Construction of the hotel commenced in summer 2022.  EICC has appointed a 
project manager and clerk of works to oversee the construction of the hotel on 
behalf of EICC and the Council. 

Edinburgh Convention Bureau  

4.12  In 2021, a memorandum of understanding was agreed between the EICC and the 
Council in respect of EICC operating the Edinburgh Convention Bureau on a 
temporary basis.  The temporary period is currently due to run until 31 December 
2023, with a further six months’ handover period should the agreement not be 
extended.  Since this commenced, EICC has contributed approximately £150,000 
towards the operation of the Edinburgh Convention Bureau. 

4.13 An advisory group has been formed to help shape the direction of the Edinburgh 
Convention Bureau. Members include senior management from the University of 
Edinburgh, the Royal College of Surgeons of Edinburgh, Edinburgh Airport, National 
Museums Scotland, and the Edinburgh Hotels Association. 

5. Next Steps 

5.1 An annual update report on EICC for the year ending 31 December 2023 will be 
presented to Committee in Quarter 4 2024. 

6. Financial impact 

6.1 As noted above, EICC reported a loss of £588,184 for the year ending 31 
December 2022.  However, there continues to be no call on Council finances.  The 
EICC Board has not recommended the payment of a dividend for the year ending 
31 December 2022. 

7. Equality and Poverty Impact 

7.1 EICC is an accredited Living Wage employer with Investors in People “Gold” status. 

https://democracy.edinburgh.gov.uk/documents/s39777/Item%208.2a%20-%20Edinburgh%20International%20Conference%20Centre%20Hotel%20and%20Hotel%20School%20-%20Final%20Business%20Case.pdf


8. Climate and Nature Emergency Implications 

8.1 EICC operates a sustainability programme, “Step Change”.  Since 2013, EICC has 
reduced its carbon emissions by 55%. 

9. Risk, policy, compliance, governance and community impact 

9.1 The recommendation is not considered to carry any risk for the Council.  

9.2 It is recommended that this annual update be referred to Governance, Risk and 
Best Value Committee in line with the Council’s governance arrangements for 
ALEOs. 

10. Background reading/external references 

10.1 Edinburgh International Conference Centre – Annual Update for the Year Ending 31 
December 2021 – Housing, Homelessness and Fair Work Committee, 1 December 
2022. 

11. Appendices 

Appendix 1: EICC performance review 2022. 

Appendix 2: Edinburgh International Conference Centre Limited – annual report and   
accounts for the year to 31 December 2022. 

Appendix 3: Edinburgh International Conference Centre Hotels Limited – annual report 
and accounts for the year to 31 December 2022. 

Appendix 4: Edinburgh International Conference Centre Limited and Edinburgh 
International Conference Centre Hotels Limited – audit findings for the year 
ended 31 December 2022. 
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CEC FINANCE & RESOURCE COMMITTEE  21 NOVEMBER 2023 

EICC PERFORMANCE REVIEW 2022 

INTRODUCTION 

The purpose of this paper is to update and inform the committee on the performance 
of the Edinburgh International Conference Centre during the year to 31 December 
2022 and to highlight some of the successes and achievements realised by the 
Company in the period under review. 

CONFERENCE CENTRE PERFORMANCE 

In overall terms the EICC generated an operating trading surplus (EBITDA) of 
£703,354, for the year to 31 December 2022 compared to an operating trading surplus 
(EBITDA) of £1,040,306 for the previous year. The trading surplus for 2022 represents 
a positive variance of £502,866 compared to the budget for the year. 

As highlighted by the position shown in EICC’s statutory accounts, the committee 
should note that at the outset of 2022 the Company was facing a challenging and 
uncertain year from an operating perspective given the continued prevalence of Covid-
19 both nationally and internationally. These challenges resulted in the Conference 
Centre operating as a vaccination centre in the first quarter with the number of 
business events in this period being heavily curtailed. Notwithstanding the challenges 
the business faced throughout the year and before accounting for book entries such 
as depreciation, release of capital grants and effective interest on loan stock the 
company’s financial performance was extremely positive and resulted in a healthy 
trading surplus of £0.7m. The table below, highlights for committee members, the 
bridge between the trading surplus and the loss reported in the statutory accounts 
driven by the aforementioned ‘book entries’. 

The Executive had forecast an operating surplus (EBITDA) of £200,000 for the year to 
31 December 2022. This was based on, amongst other things: the level of contracted 
bookings that had been secured for the year: an assessment of the conference market, 
which had been undertaken in the latter part of 2021; and the revenue shortfall that 
still had to be achieved to make the sales target for 2022.  

£'000

Trading Surplus (EBITDA) £703

Depreciation & Capital Grants -£394

Effective Interest on Loan Stock -£874

Development Costs -£17

Other -£6

Statutory Accounts -£588

APPENDIX 1



  

The Executive believed that achieving this target would constitute a significant 
challenge as the Company faced a gross profit shortfall for the year of £1.771m as at 
1 January.  Due to the booking lead times of the various market segments it was 
recognised that this shortfall would have to be secured largely from short lead 
corporate business.  
 
This was the highest value of business that EICC had been required to contract, in the 
year - for the year, in the Company’s history. The task of achieving target was made 
more difficult given the: relatively low levels of short lead business achieved 
historically; difficulties faced by clients in securing hotel accommodation; general levels 
of business uncertainty and the continued uncertainty from the new Omicron Covid-19 
variant. 
 
These challenges were compounded by an uncertain economic outlook, a relatively 
pessimistic corporate market and significant levels of competition from other venues. 
 
In an effort to mitigate these factors our approach was to develop and build on the 
activities that EICC introduced over previous years. These included: increasing the 
number of sales visits undertaken in the year; increasing the level of engagement with 
booking agents; increasing the reach of the EICC’s campaigns; making more flexible 
offerings to clients and; increasing the overall appeal of the EICC to clients. 
 
The combined effect of these initiatives had a significant impact on gross revenues for 
the year which amounted to £11.989m. This was an increase of £4.549m, compared 
to the previous year’s figure of £7.440m, equivalent to an increase of 61.1%. 
 
These gross revenues generated a gross profit of £6.909m in 2022 compared to 
£5.142m for the previous year, which represents an increase of 34.4%.  The gross 
profit from operating activities amounted to £6.788m while other income and bank 
interest received generated a gross profit of £121k. 
 
Operating activities for the year were made up of: room rentals amounting to £3.945m; 
additional event services, minus agents commission, which generated £3.466m; and 
£1.381m which was received in respect of catering commission.   
 
The Company endured a difficult first quarter.  This was exacerbated by further Covid 
restrictions which resulted in some events cancelling or postponing their events 
however the reintroduction of the vaccination centre reduced the financial impact.  At 
the half year stage, the Conference Centre had generated gross profits of £2.762m 
which was £137k ahead of budget. The gross profit recorded in May was the highest 
level of gross profit recorded for that calendar months since the Company commenced 
trading. 
 
The second half of the year saw a significant increase in business activity and 
operating performance generating gross profits of £4.147m. Whilst all six months 
performed well, in relative terms, the results for October generated the highest gross 
profit for that respective calendar month since the EICC opened in 1995. 
 
 
The Executive continued to broaden the diversification of events held at the EICC in 
the course of the year.  During this period the Conference Centre hosted, amongst 
other things: an NHS vaccination centre: awards dinners; graduations; a number of 
dance competitions; ballet performances; comedy shows; comic book exhibitions; food 
and drink fairs; and university examinations. 
 



  

Events held at the EICC were attended by 71,716 delegates during the year, excluding 
festival performances and NHS patients, which equated to 237,022 delegate days. 
 
These delegates generated an economic impact of £51.9m for the city which was a 
significant improvement on 2020 and 2021.  
 
The Executive continued to place great focus on containing the levels of expenditure 
incurred during the year and as a result of; a stringent focus on cost controls; the 
achievement of a number of operating efficiencies; and deferring expenditure where 
appropriate, outgoings for the year were below budget. Notwithstanding this efficient 
result the business had to absorb the impact of double-digit inflation growth within 
many cost line items. 
 
 
 
HOTEL DEVELOPMENT 
 
The Company made good progress in relation to the development of the hotel at  
Haymarket following Council approval in October 2021.  
 
The following agreements were concluded and signed by EICC Limited, CEC, Hyatt 
International, QMile Developments and the Prudential Assurance Company Limited on 
27 April 2022. 
 

• Franchise Agreement, Technical Services Agreement, System Services 
Agreement, Franchise Disclosure Document and Deed of Guarantee – signed 
by Hyatt and EICC 

 

• Head Lessors Agreement – signed by Hyatt, CEC and EICC 
  

• Head Lease and Agreement for Head Lease – signed by PACL and CEC 
 

• Sub Lease and Agreement for Sub Lease – signed by CEC and EICC  
 
 
 
 
As committee members will be aware the Council is not taking any construction risk in 
this project but, along with the EICC, does need to ensure that the hotel is delivered in 
accordance with our respective agreements with both M&G and Hyatt. As such, full 
project management arrangements are in place, and this includes a clerk of works role.  
 
EICC and Council representatives have been reviewing the construction stage design 
drawings, that have been provided by Qmile, to check that the standards specified in 
our agreement for lease are being met. Hyatt as the franchise partner is fully involved 
in this process to ensure they are also comfortable with what will be delivered and that 
Hyatt brand standards are met. 
 
 
The EICC Executive are progressing the hotel’s pre-opening plan to ensure that 
matters relating to the operation of the hotel are put into place in a timely manner on a 
logical and systematic basis. These activities include: 
 
 



  

• Monitoring of construction activities 

• Internal design and specification and quality standards 

• Bedroom design including FF&E and OS&E 

• Developing the Rooms, pricing and technology strategy 

• Developing the Food & Beverage strategy 

• Review and design of ground floor layout – food hall restaurant, bar, kitchens, 
reception, lounge and meeting & event space 

• Review and redesign of first floor layout – admin offices, staff dining, comms 
room, cleaning stores, storage & equipment maintenance rooms 

• Review of mechanical and engineering strategy 

• Review of hotel waste strategy 

• Review of lighting and acoustic strategies 

• Review of fire engineering strategy  

• Adoption of franchisor’s systems and methodology 
 
 
EDINBURGH CONVENTION BUREAU 
 
As Committee Members are aware, the Company was asked some time ago by the 
City of Edinburgh Council if it would consider operating the Convention Bureau on a 
temporary basis.  

 
An MoU was agreed been the parties in respect of EICC operating the Convention 
Bureau on a temporary basis, The temporary guardianship period will remain in place 
until December 2023, with a further six months handover period should the agreement 
end. 
 
 
An engaged and representative advisory group has been formed and meets regularly 
to help shape the direction of Convention Edinburgh, representatives include senior 
management from organisations such as the University of Edinburgh, the Royal 
College of Surgeons of Edinburgh, Edinburgh Airport, National Museums of Scotland, 
and Edinburgh Hotels Association.  
 
Numerous city site visits have been conducted by the team, attendance, as well as 
speaking slots at UK & European trade shows, thousands of interactions and briefing 
with city partners.  
 
Round tables have been held with Ambassador representatives to understand how 
this programme can effectively be relaunched to our academic and business 
community within the city in both the short to medium term, leveraging Edinburgh’s 
institutions to drive forward the capital’s economy.  
 
Considering the current position of Convention Edinburgh, and the guardianship period 
ending in the coming months (followed by a six-month handover period) discussions 
are ongoing regarding the options available in respect of the future operation of the 
Edinburgh Convention Bureau that ensures Edinburgh retains and grows this valuable 
sector.  
 
 
 
 
 
 



  

 
RECOMMENDATION 
 
The committee is asked to note the report. 

 
MARSHALL DALLAS 
Chief Executive       
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Exchange Place 3 
Semple Street 

Edinburgh 
EH3 8BL 

T:   +44 (0) 131 473 3500 
F:   +44 (0)131 473 3535 

azets.co.uk 

Private & Confidential 
The Board of Directors 
Edinburgh International Conference Centre Limited 
The Exchange 
Edinburgh 
EH3 8EE 

03 May 2023 
Our ref: NIBE/ALRU/EICCLT01 

Dear Sirs 

Edinburgh International Conference Centre Limited 
Edinburgh International Conference Centre Hotels Limited 

Audit findings for the year ended 31 December 2022 

This Audit Findings letter highlights the significant findings arising from the audit for the benefit of those charged 
with governance. We appreciate that you may be aware of some of the matters contained in this report, however 
as required by International Standard on Auditing (UK) 260 we are communicating them to you formally.  

As auditors we are responsible for performing the audit, in accordance with International Standards on Auditing (UK) 
(ISAs (UK)), which is directed towards forming and expressing an opinion on the financial statements that have been 
prepared by management with the oversight of those charged with governance. The audit of the financial statements 
does not relieve management or those charged with governance of their responsibilities for the preparation of the 
financial statements. 

This letter has been provided on the basis that it is for the information of the Board and management of Edinburgh 
International Conference Centre Limited and Edinburgh International Conference Centre Hotels Limited (together 
‘the Group’) only and that it will not be distributed to others, quoted or referred to, in whole or in part, without our 
prior written consent. 

1 Audit status and audit opinion 

We are pleased to report that the audit progressed well from our perspective and in accordance with the agreed 
timetable.  

Our audit work is complete. 

We do not propose any modifications to our audit opinion which is unqualified. 

APPENDIX 4



 
 
 

Edinburgh International Conference Centre Limited 
Edinburgh International Conference Centre Hotels Limited  
 

03 May 2023 
 

 

 

2 Significant findings 
 
Findings related to significant risks 
 
Significant risks are defined by professional standards as risks that, in the judgement of the auditor, require special 
audit consideration. In identifying risks, we consider the nature of the risk, the potential magnitude of misstatement, 
and its likelihood. Significant risks are those risks that have a higher risk of material misstatement. 
 

Risk Results and conclusions 

Fraud in revenue recognition 
Under ISA (UK) 240 there is a presumed risk of fraud 
in relation to revenue recognition.  The 
presumption is that the Group could adopt 
accounting policies or recognise sales in such a way 
as to lead to a material misstatement in the 
reported revenue position.  

• We have reviewed the systems and controls 
underpinning debtors and sales, performed sample 
tests over sales completeness, and carried out 
analytical review procedures.  

• Sales-cut off testing was also completed by sample 
testing invoices directly before and after the year 
end to ensure they were accounted for in the 
correct period. 

• We are satisfied over the completeness of revenue 
and no issues arose as a result of our work that we 
consider should be brought to your attention.  
 

Management override of controls  
Under ISA (UK) 240 there is a presumed risk that 
management and directors have the ability to 
process transactions or make adjustments to 
financial records outside of the normal financial 
control processes.  Such transactions could lead to 
a material misstatement in the financial statements. 
 

• We have tested journal entries both throughout the 
year, and around the year end to ensure journals 
are in line with our expectations and standard 
accounting adjustments. We have also reviewed 
nominal analysis and performed analytical review 
to ensure there are no unusual abnormalities 
throughout the financial statements. 

• Our testing performed did not identify instances of 
management override in the financial records in the 
period. No issues arose to be drawn to the attention 
of management. 

 

Going concern  
The directors must undertake a formal assessment 
of the Group’s ability to continue as a going concern 
for at least the 12 months following the signing of 
the financial statements at both the planning stage 
of the audit and at the date the financial statements 
are signed. 
 
 
 

• In respect of going concern, we reviewed your 
assessment, budgets covering the 12-month period 
from the date of signing the financial statements, 
post year end management accounts, and the cash 
position at sign-off. 

• In respect of post balance sheet events, we 
reviewed post year end board minutes and 
management accounts.  

• We also held detailed discussions with the finance 
team in respect of going concern and PBSE.  

• We concur with management’s assessment that it is 
appropriate to continue to adopt the going concern 
basis and there are no material uncertainties 
relating to going concern which should be disclosed 
in the financial statements. 

 



 
 
 

Edinburgh International Conference Centre Limited 
Edinburgh International Conference Centre Hotels Limited  
 

03 May 2023 
 

 

 

Edinburgh International Conference Centre Hotels 
Limited 
EICC Hotels Limited was incorporated on the 25 
February 2022 as a subsidiary undertaking of EICC 
Limited. There is a risk that the incorporation of the 
subsidiary was not accounted for correctly. 

• We have tested journal entries both throughout the 
year, and around the year end to ensure journals 
are in line with our expectations and standard 
accounting adjustments. We have also reviewed 
nominal analysis and performed analytical review 
to ensure there are no unusual abnormalities 
throughout the financial statements. 

• Our testing performed did not identify any errors. 
No issues arose to be drawn to the attention of 
management. 
 

 
There were no changes to our audit plan previously communicated to you. 
 
3 Going concern 
 
As auditors, we are required to “obtain sufficient appropriate audit evidence about the appropriateness of 
management's use of the going concern assumption in the preparation and  presentation of the financial statements 
and to conclude whether there is a material uncertainty about the entity's ability to continue as a going concern” 
(ISA (UK) 570). 
 
In respect of going concern, we reviewed:  

• your assessment of going concern at planning and the date of signing the financial statements; and  
• budgets covering the 12-month period from the date of signing the financial statements.  
 

The letter of comfort provided received from City of Edinburgh Council (‘the Council’) confirms that the Council will 
continue to provide financial support to EICC Limited, directly or via CEC holdings until June 2024.  
 
In respect of post balance sheet events, we reviewed:  

• post period management accounts; and 
• post period board minutes. 

 
We also held detailed discussions with the finance team in respect of going concern and post balance sheet events.  
Finally, we asked the Board, via the letter of representation, to confirm that the Board have concluded that the 
company is a going concern and to confirm that the financial statements reflect all post balance sheet events.  
 
4 Accounting policies, presentation and disclosures 
 
The accounting policies used in preparing the financial statements are unchanged from the prior year. 
 
Our work included a review of the adequacy of disclosures in the financial statements and consideration of the 
appropriateness of the accounting policies adopted by the entity.  
 
Overall we found the disclosed accounting policies, and the overall disclosures and presentation to be appropriate. 
 
 
 
 
 
 



 
 
 

Edinburgh International Conference Centre Limited 
Edinburgh International Conference Centre Hotels Limited  
 

03 May 2023 
 

 

 

5 Other communication requirements 
 
Fraud or suspected fraud 
 
We have not been made aware of any incidents in the period and no other issues have been identified during the 
course of our audit. 
 
Our work as auditor is not intended to identify any instances of fraud of a non- material nature and should not be 
relied upon for this purpose.  In the event that the members wish to obtain enhanced assurance with regard to the 
effectiveness of internal control in preventing and detecting fraud we should be happy to provide additional services. 
 
Non-compliance with laws and regulations 
 
As part of our standard audit testing, we have reviewed the laws and regulations impacting the business. There are 
no indications from this work of any significant incidences of non-compliance or material breaches of laws and 
regulations stopping the business from continuing as a going concern or that would necessitate a provision or 
contingent liability. 
 
There are also many other laws and regulations relating to health and safety as well as human resources generally 
and industry specific requirements. We are not aware of any significant incidences of non-compliance. 
 
Related parties 
 
We are not aware of any related party transactions which have not been disclosed. 
 
6 Misstatements 
 
We are required to inform you of any significant misstatements within the financial statements presented for audit 
that have been discovered during the course of our audit.  
 
We did not identify any audit adjustments or uncorrected misstatements during the course of the audit.  
 

7 Internal controls 
 
The purpose of an audit is to express an opinion on the financial statements.  As part of our work we considered 
internal controls relevant to the preparation of the financial statements such that we were able to design 
appropriate audit procedures.  However, this work was not for the purpose of expressing an opinion on the 
effectiveness of internal controls.   
 
We are required to report to you in writing, significant deficiencies in internal controls that we have identified during 
the audit.  These matters are limited to those which we have concluded are of sufficient importance to merit being 
reported to you. 
 
The scope of our work is not designed to be an extensive review of all internal controls.  Areas identified are reported 
in Appendix II below.  
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8 Independence 
 
In accordance with our profession’s ethical guidance and further to our planning letter to you dated 30 January 2023, 
confirming audit planning arrangements there are no further matters to bring to your attention in relation to 
Integrity, Objectivity and Independence. 
 
We confirm that Azets Audit Services and the engagement team complied with the FRC’s Ethical Standards. We 
confirm that all threats to our independence have been properly addressed through appropriate safeguards and 
that we are independent and able to express an objective opinion on the financial statements. 
 
A summary of our services provided and related fees is attached at Appendix I. 
 
The contents of this report relate only to those matters which came to our attention during the conduct of our 
normal audit procedures which are designed primarily for the purpose of expressing our opinion on the financial 
statements. We do not accept any responsibility for any loss occasioned to any third party acting or refraining from 
acting on the basis of the content of this report, as this report was not prepared for, nor intended for, any other 
purpose. 
 
We would like to take this opportunity to record our appreciation for the kind assistance provided by your team 
during our audit. 
 
If we can be of any further assistance, please contact Nick Bennett. 
 
Yours faithfully 
 

 
 
Nick Bennett 
Senior Statutory Auditor 
Nick.Bennett@azets.co.uk
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Appendix I 
Provision of audit and non-audit services 

 
 

Details of services provided Current year  
£ 

Prior year 
£ 

Audit of Group 19,500 10,075 

Total audit services 19,500 10,075 

Corporation tax compliance services  3,500 1,835 

Total non-audit services 3,500 1,835 

   

Total fees for services provided 23,000 11,910 
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Appendix II 
 
Internal controls 
 
Control points arising from our current year work and our recommendations are summarised below. The recommendations are categorised into three risk ratings 
as shown in the key. 
 
Key: Significant deficiency in internal control, Other deficiency in internal control, Other observations from the audit 
 

Area Observation Implication Recommendation Management response 

Governance 
arrangements 
(carried over 
from prior years) 

EICC is governed by a Board of 
Directors and the Board is 
responsible for the overall 
strategic direction and fulfilment 
of the legislative duties of the 
organisation.  We have noted that 
the scale of operations of EICC has 
been expanding in recent years 
but the governance structure has 
remained the same with the 
Board supported by the senior 
leadership team. 
 
 
 
 

There is a risk that the Board is not 
adequately supported by appropriate 
governance structure and there is 
insufficient capacity within the 
current governance structure for 
appropriate scrutiny and challenge. 
 
We noted that EICC will look to make 
potential changes once the 
Company’s corporate structure has 
been revised.  
 

We recommend EICC reviews the 
current governance structure and 
considers whether supporting 
committees (e.g. audit 
committee) would offer benefits 
to the Board. 
 
 

Following the incorporation of EICC 
Hotels Ltd significant changes in the 
Company’s corporate and governance 
structure have been agreed and 
approved by the City of Edinburgh 
Council via a new Strategic Delivery 
Agreement. The board has increased in 
size with, 2 additional Councillor 
Directors appointed to the board, with 
the recruitment of up to 3 independent 
Non-Executive Directors almost 
complete. The necessary supporting 
committees have also now been 
established and will be embedded into 
the governance structure during the 
course of the year. The Company and 
Shareholder believes the changes that 
have now been agreed and approved are 
appropriate for the increased size of 
business and will provide strong 
governance with the necessary scrutiny 
and challenge.  
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